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Board Safeguarding 
Statement

SAINTS SAFEGUARDING

Safeguarding is everyone’s responsibility and we have 
adopted a consistent and robust approach to protect 
children, young people and Adults at Risk. While we 
recognise that there are subtle differences to the needs of 
children and adults, our commitment is developed as one, 
because we are passionate about making a difference and 
we strive to develop best practice approaches in 
safeguarding to protect all of our football family. 

Everyone across the club recognises their responsibility to 
safeguard and promote the welfare of children, young 
people and Adults at Risk, whether this is through our 
boys, girls, women and men on the pitch, our fans on 
matchday at St Mary’s Stadium or beyond, events hosted 
by us, or through community support projects delivered by 
our Saints Foundation.

As a Board we are proud to be leading this football club 
and we will do all we can to continue to build a culture 
where safeguarding responsibilities and procedures for 
raising concerns are widely understood by everyone who 
works for and with us. We aim to embed these through 
our club values and culture so that everyone can 
understand the importance of safeguarding.

This policy sets out our proactive response to 
safeguarding and outlines our duty to keep children, 
young people and Adults at Risk protected and safe. All 
staff must read and understand this document, as well as 
associated policies and procedures and we invite our 
partners and key stakeholders to share the principles 
outlined in this policy. 

While our policy framework sets out our safeguarding 
governance, this is supported through robust training 
requirements for each member of our staff, according to 
their work activities. We will support workforce 
development, communication campaigns and continually 
strive to improve our safeguarding practices.

This policy applies to all staff members, host families, 
consultants and volunteers within Southampton Football  
Cub Limited, Southampton Girls and Women's Football 
Club Limited and Saints Foundation ("the Group").

If anyone has any questions relating to this policy and 
associated working procedures, please contact the 
Safeguarding Team.

We are passionate about making 
a difference and we strive to 
develop best practice approaches in 
safeguarding to protect all of our 
football family.

“

This policy has been approved by; 

At Southampton Football Club, one of our primary goals is to make sure that everyone enjoys football in a 
safe and inclusive environment. 

Martin Semmens 
Chief Executive Officer  

Toby Steele
Managing Director

Toni Shaw
Safeguarding Trustee 
Saints Foundation
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Tim Greenwell
Chief Legal & Risk Officer & Senior  
Safeguarding Lead & Mental & Emotional 
Wellbeing Board Lead

Matt Crocker
Director of Football Operations

Greg Baker
Head of Saints Foundation & Community 
Partnerships
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Our Safeguarding 
Commitment

SAINTS SAFEGUARDING

02
To offer an enjoyable experience and create inclusive 
and welcoming environments where children, young 
people and Adults at Risk are safe, protected, valued and 
respected.

The aims of this policy are to:

• Drive a proactive culture to keep children, young
people and Adults at Risk safe

• Promote and develop the highest possible standards
in safeguarding

• Establish effective safeguarding measures to create
safe, fair and inclusive environments for all

• Demonstrate our commitment to safeguarding and
outline the expectations of our staff

• Outline appropriate behaviour and suitable
professional boundaries

• Ensure that everyone understands their roles and
responsibilities in relation to safeguarding and they
are provided with appropriate learning and
development opportunities

• Ensure we have an effective safer recruitment
framework in place to assess the suitability of staff
whether full time or casual, consultants, volunteers
and anyone else representing the club

• Ensure staff understand their responsibilities to take
appropriate action in relation to any concerns,
allegations, incidents of harm, exploitation, poor
practice or abuse

• Provide an effective framework to report any
concerns

Our Vision

SEE PAGE 36 FOR KEY CONTACT AND SUPPORT LINKS RELATING TO THESE TOPICS.
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This policy outlines our collective approach and duty to 
keep children, young people and Adults at Risk protected 
and safe. Any statutory agency policies and procedures 
must always take precedence over any club, Premier 
League, Football Association or other governing body 
guidance. We strongly believe that everyone connected to 
the club has a shared responsibility to promote 
safeguarding, irrespective of their individual roles and 
responsibilities. 

This policy is compliant with all relevant legislation and 
statutory guidance, any applicable regional policies and 
procedures and governing body rules and regulations 
including the FA Premier League Rules and Standards and 
FA Rules. This policy should be read in conjunction with 
club related policies and associated procedures.

Should any policies or regulations conflict, the safety and 
welfare of any child, young person or Adult at Risk must 
always take precedence.

Our Safeguarding 
Commitment

SAINTS SAFEGUARDING

02

It is important for us that safeguarding remains at the heart of all 
our activities and this is reflected in the Club’s values and beliefs. 
All staff are expected to embed these into their work, wherever they 
operate in the Club. We believe in the importance of our staff always 
striving to do the right thing while working in a disciplined way that 
is respectful of others and promotes unity. We continually work to 
achieve our mission of turning potential into excellence.

OUR VALUES

We are committed to always creating a safe environment for children, young people and Adults at Risk, as 
well as raising awareness and empowering everyone we employ or engage with, so they are able to identify 
and report concerns. We will give our workforce the tools to know what safeguarding means, what to look out 
for and how to report concerns.

Photo by Matt Watson/Southampton 
Football Club via Getty Images
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“
Should any policies or 
regulations conflict, 
the safety and welfare 
of any child, young 
person or Adult at 
Risk must always take 
precedence”

/  SOUTHAMPTON FOOTBALL CLUB
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SAINTS SAFEGUARDING

Children, young people and Adults at Risk have the 
right to protection from incidents of harm, 
exploitation, poor practice, abuse, mistreatment and 
exploitation in any form. This is regardless of age, 
ability or disability, gender reassignment, race, 
religion or belief, sex or sexual orientation, or socio-
economic background.

Safeguarding is the collective responsibility of 
everyone connected with the club and we continually 
strive to create an environment where everyone is 
empowered to protect themselves and others.

The club is committed to address any additional 
vulnerability or extra barriers that children, young 
people or Adults at Risk may face (for example those 
in care, those with specific mental health issues or 
other disabilities). We also recognise that talented 
and elite football players may be additionally 
vulnerable.

We will always adopt a person-centred approach 
and put anyone at risk at the heart of our 
decision-making processes.

The safety and welfare of everyone must always be 
our priority in making any decision. We must always 
take into account the best interests and ongoing 
needs of any child, young person or Adult at Risk. It 
is important that we recognise an individual’s rights 
to participate in the decisions about themselves 
wherever possible, in line with their maturity and 
needs.

We continue to work collaboratively and in 
partnership with parents, carers and all relevant 
statutory agencies and other external 
stakeholders.

01

03

05

02

04

06

OUR SAFEGUARDING 
PRINCIPLES

03
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We strive to communicate openly and transparently 
and create best practice approaches; we encourage 
challenge if it helps us to improve the development 
of our safeguarding framework.

When appropriate we will report to the Disclosure 
and Barring Service (DBS) anybody delivering a 
Regulated Activity for the club who is believed by us 
to present a risk of harm to a child, young person or 
Adult at Risk. Where the club ‘withdraws permission’ 
for a person to deliver a Regulated Activity they will 
also be reported to the DBS without exception.

We ensure that our staff are role models of 
good behaviour and have appropriate 
supervision and training in place to support 
them.

We recruit staff (including, for the purposes of 
this policy, casual workers, agency staff, 
consultants, volunteers and researchers) in line 
with our robust safer recruitment practices and 
individuals are only employed after the 
completion of all necessary checks and 
referencing.

All suspicions or allegations of abuse will be taken 
seriously and responded to efficiently, fairly and 
appropriately. Any necessary referral or sharing of 
information will always be completed promptly and 
without undue delay.

This policy applies throughout all areas of the club and must be observed by all those coming into contact with children, 
young people and Adults at Risk at all times. This document aims to ensure best practice in safeguarding is promoted and 
adhered to.

SAINTS SAFEGUARDING
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we continually 
strive to create an 
environment where 
everyone is empowered 
to protect themselves 
and others.”

“
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Governance

04
The Safeguarding Team

The club has a Safeguarding Team who have strategic 
and operational responsibility for the club’s safeguarding 
arrangements. The Safeguarding Team is part of the 
club’s Legal and Risk Team and reports into the Chief 
Legal & Risk Officer who also acts as the club’s Senior 
Safeguarding Lead and Mental and Emotional Wellbeing 
Lead at Board level. To allow more effective coverage of 
activities, the club also has in place a number of 
Safeguarding Leads who have delegated responsibilities 
for safeguarding (for details refer to Appendix C). 
Supporting each Lead are a number of Safeguarding 
Champions who help to disseminate key messages, 
support safeguarding concerns and are involved in 
raising safeguarding awareness. All individuals with 
safeguarding responsibilities are sufficiently trained in 
line with the club’s safeguarding training matrix. 

All immediate concerns or issues relating to the safety 
and welfare of a child, young person or Adult at Risk or 
a member of staff must be reported the Chief Legal & 
Risk Officer and Senior Safeguarding Lead, Head of 
Safeguarding and Governance, or the Safeguarding    
Coordinator. 

Any less immediate concerns (i.e. where there is no 
immediate threat of harm) should be reported within 24 
hours of the concern being identified using the club’s 
internal reporting software – Child Protection Online 
Monitoring System (CPOMS) or through a departmental 
Safeguarding Lead or Champion. Further details of 
CPOMS is available to our staff internally via on 
TeamTalk Live or from the Safeguarding Team.

Information Sharing

The club abides by the guiding principles on sharing 
information, consistent with the guidance published by 
the UK government and Information Commissioner:

Always remember that the general rule is that no 
information should ever be given without consent unless 
one of the following exceptions applies:

• Emergency or life-threatening situations may
warrant the sharing of relevant information with the
emergency services without consent

• Sharing the information immediately could prevent
a serious crime from being committed

• There is a reasonable suspicion that a serious crime
may have been committed

• The level of risk to safety (individual or to other
people) is assessed to be unreasonably high

There are some 
circumstances in which 
a member of staff may 
be expected to share 
information, for example, 
when abuse is alleged or 
suspected. In such cases, 
staff have an overriding 
duty to protect the safety 
of anyone at risk”

“
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• The Safeguarding Team, the Legal and Risk Team
and the Chief Legal & Risk Officer

• The club’s Whistleblowing Officer

• An Adult at Risk raising a concern

• The staff member who received a concern or
disclosure

• The carers or parents of an individual to which the
concern or incident relates

• The Local Authority and Police

• The appropriate contacts at the Premier League or
Football Association

Some members of our staff may have access to 
confidential personal information about our players, 
participants or workforce in order to fulfil their role. In 
some circumstances, staff may be given access to highly 
sensitive or private information. All personal information 
(i.e. anything that could be used to reasonably work out 
the identity of an individual) must be treated as being 
highly confidential.  

All confidential or personal information must never be 
used by any member of our staff for their own or others 
advantage or for any purpose that does not legitimately 
and directly relate to their job. Failure to do so could 
result in disciplinary procedures being taken.

Confidential information about a child, young person or 
Adult at Risk must never be used casually in conversation 
inside or outside of the club or shared with any person 
who does not have any legitimate need to know or have 
access to that information. In circumstances where an 
individual’s identity does not need to be disclosed, that 
information should always be handled anonymously or 
anonymised before being shared with another recipient.

There are some circumstances in which a member of staff 
may be expected to share information, for example, when 
abuse is alleged or suspected. In such cases, staff have 
an overriding duty to protect the safety of anyone at risk. 
This means that they must pass all relevant information 
on without delay, but only to those with designated 
safeguarding responsibilities within the club (i.e. their 
Department Safeguarding Leads or the Safeguarding 
team).

If any member of staff is unsure about whether to share 
information, guidance should be sought from the club’s 
Legal and Risk Team or Safeguarding Team. The storing 
and processing of personal information is governed by 
General Data Protection Regulations and the club’s own 
internal privacy, data protection and information security 
policies.

Confidentiality

GDPR should not be a barrier to sharing or passing on 
information if there is a concern around ‘wellbeing or 
risk’. Fears about sharing information cannot be 
allowed to stand in the way of the need to safeguard 
and promote the welfare of children at potential risk. 
Staff  and those working on behalf of the club are 
expected to take responsibility for sharing the 
information they hold, and cannot assume that 
someone else will pass on information, which may be 
critical to keeping someone safe.

Staff and those working for the club are expected to 
follow club policy and adhere to the expectations and 
principles outlined in this policy. Staff and those 
working for and on behalf of the club must keep and 
disclose information in records in accordance with 
national policy and legislation, and the policies and 
procedures of the club. 

Every possible effort to ensure confidentiality is 
maintained for all safeguarding concerns and 
allegations. should be made.  Information must be 
handled and shared on the basis of who has a 
legitimate need to know or access that information. As 
a guide, this would normally only include the following; 

Information should be shared if

• Any other people are, or may be, at risk,
especially any other children, young people or
Adult at Risk

• Other members of our staff are implicated
• An Adult at Risk lacks the mental capacity to

make a decision themselves. This must always
be properly assessed and recorded

• There is a court order or other legal authority
that requires action to be taken

General Data Protection 
Regulations and human rights laws 
must never be barriers to properly 
justified information sharing. These 
regulations provide a framework to 
ensure that personal information is 
shared appropriately.
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CONSENT

• Advice should always be sought from the club’s Legal
and Risk Team or Safeguarding Team if there is any
doubt about sharing information or the potential
disclosure of information linked to the identity of
anyone involved in a safeguarding concern.

• Information is shared with informed consent where
appropriate and, where possible, there is respect for
the wishes of those who do not consent to share
confidential information. Information will always be
shared, even without consent if, in the club’s
discretion, there is a legitimate reason to do so (e.g.
someone’s safety may be at risk if we fail to share
that information). Any decision will be based on the
facts of the case that are available to us at the time.

• The safety, welfare and wellbeing of children, young
people and Adults at Risk is always our primary
consideration when sharing information.

• Where we need to pass safeguarding information to a
professional agency e.g LADO or Police we will not
share details of the referral with anyone without a
legitimate reason to do so. This is to ensure
confidentiality is maintained, no individual is placed
at possible risk for speaking out and there is no
reprisal for individuals sharing information or making
a disclosure. This is also to ensure that we do not
jeopardize any possible future criminal investigations.

• Information is only shared when it is necessary,
proportionate, relevant, timely and secure to do so.
Only accurate and up-to-date information will ever
be shared.

• Records of the club’s decision to share information in
relation to any reported concern must always to be
recorded by the relevant Departmental Safeguarding
Leads, the Safeguarding Team or Legal and Risk
Team. Such a record should include details of who
the information has been shared with together with
clear and legitimate reasons for sharing that
information.

04
It is important to us that we act with openness and honesty and 
we will always communicate the following:

Why we are collecting information What information will be collected

How information will be collected How information will be shared

01 03

02 04

The Club will share information 

with the relevant statutory 

agencies, Charity Commission, 

Police, Local Authority, the 

Premier League and FA where is it 

appropriate to do so in relation to 

safeguarding cases.

Whistleblowing - Speak up

A serious and validly held concern 
may be disclosed using the club’s 
Whistleblowing channels via 
Convercent. Details can be found on 
TeamTalk. 

Reports can be made anonymously should 
an individual not wish to be identified. 

 Further information is available in the club’s 
Speak Up Policy or from the Legal and Risk 
team or HR team.
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“
The safety, welfare 
and wellbeing of 
children, young people 
and Adults at Risk is 
always our primary 
consideration when 
sharing information.”

13
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SCOPE

This policy applies throughout all areas of the club and must be observed by all those coming into contact with children, 
young people and Adults at Risk at all times. This document aims to ensure best practice in safeguarding is promoted and 
adhered to.

All members of our staff and anyone else that we work with will be made aware of this policy through an induction before 

they commence work with us. Where appropriate their work with children, young people and Adults at Risk will be supported 

by a comprehensive, targeted, on-going safeguarding training programme.

All club activities undertaken at all sites operated by the club, and at all third party venues, fall under the remit of this 
policy including:

St Mary’s Stadium;

Staplewood Training Ground Campus;

Bath Academy;

London Academy;

Regional Development Centres;

Saints Foundation Community Projects;

Southampton FC Girls and Women;

Southampton FC Soccer Schools;

Junior Saints;

Our retail stores

Stadium tours;

Stewarding and all other activities on matchdays and event days;

Club transport;

Match day travel;

External Events;

Supporter Relations;

Host families;

Global and international activities;

Press, photography, media and social media;

Any other club related entities/activities undertaken inside or outside of the UK.
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St Mary’s 
Stadium*

STAPLEWOOD 
CAMPUS**



We have put in place robust recruitment process to reduce 
the risk of staff, agency staff, consultants, volunteers or 
contractors falling short of our expected standards. As 
part of the club’s recruitment and selection process, offers 
of work for positions which come into contact with 
children, young people or Adults at Risk are subject to 
completion of a satisfactory:

All new employees, workers, consultants, agency staff 
and volunteers are required to complete a self-declaration 
form before the commencement of duties. All offers of 
work are subject to a satisfactory outcome to the rigorous 
screening process. Until such time that all background 
checks are deemed as acceptable by the club, the person 
concerned will not be permitted to commence work with 
us. 

All employees, workers, consultants, agency staff and 
volunteers in a position of trust are required to undergo 
regular DBS disclosure clearances. These will be 
completed once every three years as a best practice 
minimum or earlier if required. All employees working in 
Regulated Activity must complete an enhanced DBS 
check, with a barred list check, before they can start 
work in that Regulated Activity.

Should any DBS return a positive disclosure of any 
cautions, convictions, community resolutions, warnings or 
final reprimands the club will consider whether the nature 
of the offence/offences renders the person concerned 
unsuitable for employment.

SAINTS SAFEGUARDING

Southampton Football Club are fully committed to safer recruitment practices to ensure that we only employ individuals who are 
aligned to our club vision, values and safeguarding commitments. 

• Self-declaration form

• Criminal record check (DBS) of the appropriate level for their
role from Basic to an Enhanced level check with barred lists

• C.V. checks

• Appropriate references (including as a minimum a reference
provided by their last employer)

• Right to work in the UK check

• Qualification check, if applicable

RECRUITMENT

Safer Recruitment

SAFEGUARDING POLICY /  
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In such circumstances a risk assessment will be carried 
out by the club’s Legal and Risk, Safeguarding and HR 
teams to evaluate the information contained within the 
positive disclosure certificate. The person may also be 
required to attend a risk assessment meeting with this 
group prior to a recruitment decision as part of that risk 
assessment process. Further information can be found in 
the club’s Recruitment Policy and Safer Recruitment 
Guidance available internally on TeamTalk Live.

When the club uses suppliers or agencies to undertake its 
work, they are also subject to rigorous vetting and 
safeguarding checks and required to adhere to the club’s 
policy and club’s Safeguarding Supplier Code of Conduct 
as set out in their contracts or service level agreements 
where relevant.

When the club engages with other external organisations 
in connection with activities involving children, young 
people and/ or Adults at Risk, where appropriate we will 
write to the relevant organisation to state our policy and 
procedures in relation to 

criminal record checks and safer recruitment. The club will 
only disclose the name, date of birth, disclosure and issue 
numbers of the individual concerned. Disclosure 
information in relation to checks will never be divulged in 
line with GDPR legislation. All external organisations that 
we work with are required to comply with our 
safeguarding arrangements as set out in the contracts or 
service level agreements.

It is imperative that all organisations that we 
engage with have appropriate contracts and service 
level agreements in place before undertaking 
activities which are likely to involve children, young 
people or Adults at Risk. Non-compliance with this 
will be viewed as a serious breach of this policy and 
the club’s Code of Conduct.

17
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Safeguarding Culture 

• Always listen carefully, when a person
raises the need for additional help and
support

• Take all concerns and disclosures seriously

• Encourage and empower individuals to
come up with ideas and suggestions

• Speak directly to a child or young person

• Play your part to develop a positive culture
around safeguarding

• Respect individual’s privacy and dignity

• Adhere to the club’s vision and values - be
a positive ambassador and role model
displaying our values

• Treat all children, young people and Adults
at Risk equally

• Make the experience of the activity fun and
enjoyable

• Give enthusiastic and constructive
feedback rather than negative criticism

• Encourage individuals to take responsibility
for their own behaviour and performance

• Reward effort as well as performance and
winning

• Promote fairness at all times, confront and
deal with bullying directly and fairly

• Always challenge unacceptable or
inappropriate behaviour by other members
of staff, peer to peer bullying or by others
from outside of the club

• Always challenge inappropriate, derogatory
or insulting language or sexually
suggestive comments

• Be aware “banter” can offend, even if your
intentions were well meant

• Always work in an open environment. Avoid
any situations where you work privately or
in a way that cannot be seen by others,
encourage open communication with no
secrets

• Maintain a safe and appropriate distance
and avoid any unnecessary physical contact

• Prevent the use of physical restraint for
children and young people

• Ensure that individuals adhere to the
relevant Code of Conduct

• Always secure written consent for the club
to administer emergency first aid or other
medical treatment if the need arises.
Understand and respect any limits to this
consent for medical, religious or any other
legitimate reasons

• Where any form of manual/physical
support is required it should be provided
openly and with the consent of the
individual wherever that is possible or
practical

• If children, young people or Adults at Risk
have to be supervised in changing rooms
always ensure coaches and any other
members of staff have a legitimate need to
be present and always work in pairs. Never
enter shower areas when they are in use

• Ensure written consent is in place for
activities using the club’s multi-use consent
form
(available on TeamTalk Live)

• All staff must maintain any relevant or
required qualifications, professional
development and background checks

• Make sure that all sessions where
appropriate have a qualified first aider in
attendance or readily available

• Maintain appropriate professional
relationships. This includes only ever
engaging with...

07

To make sure that all children, young people and Adults at Risk that we work with have the most positive and safe experience 
when engaging with the club, all of our staff must adhere to the following principles to ensure they are role models who display 
positive safeguarding behaviours. This will help us to reduce any risk of potential allegations, abuse or neglect from occurring:
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individuals online in an open way, 
through the club’s approved social media 
channels (i.e. no private conversations or 
contact) and with the prior approval of 
the club (either from your departmental 
Safeguarding Lead or our Safeguarding 
Team)

• On tours, staff must not enter a child,
young person or Adult at Risk’s room
unless there is a genuine and urgent
safety concern, in which case two adults
should enter wherever this is possible.
Staff must also never invite any
individual into their rooms

• Avoid taking children, young people or
Adults at Risk alone in a car, minibus or
on any journey unless written consent
has been provided by the club’s
Safeguarding Team before that journey
takes place. In any emergency situation a
member of the Safeguarding Team
should be informed immediately

• Keep a written record of any incident or
injury that occurs, along with details of
any treatment given or action taken. This
may be done by reporting to any of the
club’s Safeguarding or Health & Safety
teams. Reporting can be completed using
the club’s safeguarding reporting
software (CPOMS) or by using the club’s
Accident and Incident Report Form
(available via TeamTalk Live).

Staff Inductions

The club has a robust induction process in place, staff 
who work with or come into contact with children, 
young people and/or Adults at Risk will receive an 
outline of their responsibilities relating to 
safeguarding. Following that initial outline, they are 
required to complete the club’s safeguarding training 
that is identified as required as necessary for their role 
along with the Premier League’s safer working practice 
training. This will include internal training for staff on 
how to use CPOMS so that everyone knows how to 
report any safeguarding concern. All members of staff 
will receive a copy of this policy as well as other key 
club safeguarding policies. They will be required to 
sign an acknowledgment that they have read and 
agree to abide by them. Failure to do this will be 
escalated to their line manager, then their divisional 
Director and finally to the Board of Directors. As a 
minimum all staff will complete refresher safeguarding 
training at least once every 3 years or earlier as 
required.

Workers, consultants, contractors, agency staff and 
volunteers who have roles that work with or come into 
contact with children, young people and/ or Adults at 
Risk are expected to undertake both club and Premier 
League training as appropriate for their role. They also 
receive copies of the club’s safeguarding policies and 
procedures and are expected to read and abide by 
them as set out in the contracts or service level 
agreements, and the club’s Safeguarding Supplier 
Code of Conduct, these must be in place before work 
commences with us. 

all of our staff must adhere to the 
following principles to ensure they 
are role models who display positive 
safeguarding behaviours.”

POSITIVE
“

19
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Types of Abuse

Somebody may abuse or neglect an individual by inflicting harm or by failing to act to prevent harm. Abuse can potentially take 
place in a number of different settings, these could include a family environment, peer to peer, an institutional or community 
setting by those known to them or by others or online or via social media platforms. They may be abused by an adult or group of 
adults, children and other young people or another Adult at Risk. There are 10 recognised categories of abuse under the Care Act 
2014:

08 Neglect and acts of 
omission

• Others ignore basic medical, emotional or physical care needs
• Failure to provide access to appropriate health, support or education services
• Withholding of basic living essentials e.g. food, medication, shelter/heating

Sexual abuse

• Rape, indecent exposure, sexual harassment, inappropriate looking/touching
• Sexual teasing, innuendo or photography
• Subjection to pornography or sexual acts
• Non-consensual sexual acts (or acts where was pressure used to get consent)

Physical abuse
• Assault (e.g. hitting, slapping, pushing)
• Misuse of medication or injections
• Restraint or inappropriate physical sanction

Psychological/ 
emotional abuse

• Threats of harm or abandonment, isolation or ignoring
• Humiliation, blame, exertion of control, intimidation or coercion
• Harassment, verbal abuse or cyber bullying
• Unreasonable and unjustified withdrawal of services or supportive networks

Discriminatory abuse 
(including hate crime)

• Forms of harassment, insults or bullying based on race, gender, gender identity, 
age, disability, sexual orientation or religion

Financial or material 
abuse

• Theft, fraud (including cyber fraud), or coercion in relation to an adult at risk’s 
financial affairs or arrangements

• Undue control over a will, property, inheritance or financial transactions
• Misuse or misappropriation of property, possessions or benefits

Organisational abuse
• Poor care practice within a specific care setting (e.g. hospital or care home) 
• Neglect in relation to care provided in an Adult at Risk’s own home
• Could include one-off incidents or on-going ill-treatment

Domestic ABUSE

• Any incident or pattern of incidents of controlling, coercive or threatening 
behaviour, violence or abuse. This can encompass, but is not limited to 
psychological, physical, sexual, financial, emotional abuse and so called ‘honour’ 
based violence among certain communities and ethnic groups

Modern slavery
• Slavery, human trafficking, forced labour and domestic servitude
• Includes coercion deception used to force individuals into a life of abuse, servitude 

and inhumane treatment

Self-neglect • Neglect in self-hygiene and personal health
• Neglect in care for living conditions (including hoarding)
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PREVENT Agenda

• Radicalisation and extremism 
• Individuals are targeted and groomed to eventually become involved with harmful, 

extreme political, racist or terrorist activities
• Individuals targeted through direct personal contact, or indirectly through online or 

social media channels
• Extremism is defined as vocal or active opposition to underlying British values 

including democracy, the rule of law, individual liberty and mutual respect and 
tolerance of different faiths and beliefs

Online abuse includes
Cyber- bullying
Trolling

• Online abuse is any type of abuse that happens on the internet through social 
media, gaming sites, online chat etc

Grooming
• Grooming is the process of developing a relationship with and the trust of an 

individual, and sometimes their family, to exploit, abuse or traffic them
• Grooming can happen both online and in person

County Lines

• County lines is a term used to describe gangs, groups or drug networks that supply 
drugs from urban areas to suburban areas across the UK. County lines is a major 
issue involving many different elements including drugs, violence, gang culture, 
safeguarding, criminal and sexual exploitation, modern slavery, and missing persons

• Gangs will often use intimidation, violence and weapons, including knives, 
corrosives and firearms

Female Genital 
Mutilation (FGM)

• FGM involves procedures that intentionally alter or injure female genital organs for 
non-medical reasons. The procedure has no health benefits for girls and women. It 
is illegal to practice FGM in the UK

Trafficking and 
Exploitation

• Exploitation or trafficking may occur where an individual or group takes advantage 
of an imbalance of power to coerce, control, manipulate or deceive a person into a 
criminal activity

Child Sexual 
Exploitation (CSE)

• CSE is a type of sexual abuse and is when a child or young person is exploited by 
being given gifts, drugs, money, status or affection in exchange for performing 
sexual activities

Discrimination & 
Harassment

• Abuse or bullying because of discrimination occurs when motivated by a prejudice 
against certain people or groups of people. This may be because of an individual’s 
age, disability, gender reassignment, marriage or civil partnership status, 
pregnancy and maternity, race, religion and belief, sex or sexual orientation’. 
Actions may include unfair or less favourable treatment, culturally insensitive 
comments, insults and inappropriate comments that are passed off as ‘banter’

MODERN SLAVERY

SAINTS SAFEGUARDING
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• Slavery is where ownership is exercised over a person
• Servitude involves the obligation to provide services imposed by coercion
• Forced or compulsory labour involves work or service extracted from any person 

under the menace of a penalty and for which the person has not offered himself 
voluntarily

• Human trafficking concerns arranging or facilitating the travel of another with a 
view to exploiting them
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EQUALITY AND DIVERSITY

09
The club is committed to embedding strong equality, 
diversity and inclusive practices across everything we do 
in line with the Equality Act 2010 and Human Rights 
legislation. Safeguarding and equality and diversity are 
closely aligned to ensure that every person is supported, 
protected and individual needs are considered at all times. 
We are proud to have achieved the Premier League 
Advanced Equality Standard and expect all of our staff 
engaging with children, young people and Adults at Risk 
to work to our equality principles and behave in a non-
discriminatory and inclusive way. 
Under the Equality Act 2010 a person is disabled if they 
have a physical or mental impairment which has a 
substantial and long term (i.e. has lasted or is expected 
to last at least twelve months) adverse effect on their 
ability to carry out normal day-to-day activities. This 
definition includes conditions such as cancer, HIV, mental 
illness and learning disabilities.

Individuals who have a disability may be 

particularly vulnerable to abuse for a 

number of reasons, including:

• The potential to face an increased likelihood of social
isolation

• They are likely to have a higher than usual
dependency on others for practical assistance in daily
living (this could also include care services)

• They are more likely to be targeted for exploitation
• Particular speech and language communication needs

may make it difficult to tell others what is happening
to them

• Their condition may leave them with limited access to
someone to disclose issues or concerns to

• They are particularly vulnerable to bullying and
prejudice

There is no single way to ensure that children, young people and Adults at Risk are protected, especially those with any additional 
vulnerabilities. However, the safest environments are those that help any at risk individuals to protect themselves by helping and 
encouraging them to speak out. Everyone has a responsibility to make sure that they can help to do their best to stop any abuse and 
neglect from happening. This will involve taking responsibility for observing, challenging and reporting any poor practice and suspected 
abuse or neglect.

We are proud to have achieved the Premier League Advanced 
Equality Standard and expect all of our staff engaging with 
children, young people and Adults at Risk to work to our equality 
principles and behave in a non-discriminatory and inclusive way.“

“
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Risk Management 

10
All Club activities, which includes, 

without limitation, any trips, tours, 

events and Saints Foundation activities, 

must have thorough risk assessments 

completed to identify and minimise all 

potential realistic risks before those 

activities start. 

The club’s Risk Policy and Health and Safety Policy 
outlines the process to undertake when completing 
risk assessments. The Health and Safety Policy also 
provides an outline of how to capture and report 
information relating to any accidents and incidents 
that may occur during the course of any activity. 
Where relevant, an activity organiser will ensure that 
all appropriate packs of information are uploaded to 
the Premier League’s Safe Event Management 
platform.  

Consideration should be given to event risks, 
capturing public access, accessibility, staffing 
requirements, security, lost person procedures, 
medical arrangements and key contact information. 
Risk assessments will vary per event and where an 
individual has particular vulnerabilities the risk 
assessment should be tailored to reflect their needs 
whilst in our care. The risk assessment will set out 
what arrangements are in place for their care and 
supervision and how risks will be minimised. Risk 
assessments should be treated as live, evolving 
documents and activity leaders will be required to 
continually monitor and amend the controls within the 
risk assessments whilst leading such activities.

“ The Club adheres to best 
practice guidance in 
relation to the supervision 
of children, young people 
and Adults at Risk.”
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• Club identification must be worn by photographers
and film crews at all times

• No images or film footage of a child, young person
or Adult at Risk shall ever be recorded in changing
room, shower or toilet areas

• All images and recordings must be stored safely and
securely only at the club’s premises at all times

• No images or recordings must ever be taken on a
personal camera or other device

• All images and recordings must only be taken for
legitimate purposes and only taken by club official or
approved third parties

• All children or young people featured in any club
photography or filming must be appropriately
dressed

• Where possible, the image will focus on the group
activity taking place, rather than targeting a specific
child, young person or Adult at Risk

• Designated club photographers will, where
applicable, undertake an enhanced child barred list
DBS check and attend the club’s safeguarding
training. They will always be personally responsible
for keeping up to date with the latest guidelines on
the ‘use of images’ policies from the club, the
Premier League or the FA as may be appropriate

• Children or young people who are the subject of a
court order or who might be suspected to be at
particular risk will not have their image published in
any club document or other channel

• No images featured in club publications will ever be
accompanied by any other personal details such as
home address, email address, contact number etc

• The club will never put images that concentrate on
individual young players under the age of 16 or have
any profiles of them nor their personal information
on its website

Use of Photography and Film

Any images and photographs will only be taken by club 
photographers and approved third parties who have 
received appropriate safeguarding training and have been 
briefed by one of our departmental safeguarding 
Champions, Leads or by a member of the Media and 
Communications team. Before taking any images of 
children, young people and Adults at Risk we will always 
obtain the appropriate level of consent. For children and 
young people consent will be sought by an appropriate 
adult e.g parent or carer. Adults at Risk will be required to 
give consent 

themselves should they have the mental capacity to 
provide it. If they do not have capacity, then we will 
seek consent from their carer or an appropriate adult in 
writing at the start of the season or prior to an event 
taking place. The club will always ensure that we adopt a 
person-centred approach and the least restrictive option 
is considered priority. This may include a person not 
being photographed or filmed in club activities for their 
own safety and protection.

10

Further guidance on the appropriate 
recording and use of images and video 
is set out in the club’s Filming and 
Photography Policy and Procedures 
document which is available via 
TeamTalk Live. Any instances of 
inappropriate photography, or filming or 
inappropriate use of any images should 
be reported immediately to the Chief 
Legal & Risk Officer, the club’s Legal 
and Risk Team or Safeguarding Team. 

24
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Supervising Ratios 

The club adheres to best practice guidance in relation to 
the supervision of children, young people and Adults at 
Risk. There should always be a minimum of two club 
employees or workers and ratio of one member of staff 
to every ten children, young people or Adults at Risk. 
There may be some circumstances where this guidance 
may need further considerations and should be captured 
through the application of activity risk assessment. This 
may include: 

• Age, individual needs, ability and an individual’s
mental capacity

• The nature of the activity and environment in which
it is being held

• Risk assessments or intelligence information
identifying potential behavioural or other issues

• Expertise and experience of the staff involved

• Mixed gender activities will require staff of both
genders to supervise wherever possible

Should any ratios of staff be of concern, then this must be 
reported to the club’s Safeguarding Team. A decision 
whether the activity or event can take place in 
consultation with the relevant organiser and their line 
manager will then take place. 

SEARCHING ADULTS AT RISK

To ensure the safety and security for all club activities all 
Adults at Risk may be subject to our search processes. 
Adults at Risk must always be asked to self-search as the 
preferred method to try to avoid any unnecessary contact 
being made with them. However, should the club suspect 
that the Adult at Risk may be concealing a prohibited item, 
consent will be sought from an appropriate adult or carer 
before a suitably trained steward or member of the 
Security team of the same sex conducts a search of the 
Adult at Risk while being observed by a supervisor. No 
search of an Adult at Risk must ever be carried out in a 
one-to-one situation.

If the club has any safeguarding concerns in relation to 
any Adults at Risk or their carers, we may refer these 
concerns to the appropriate external agencies without 
further notice. These external agencies include, but are 
not limited to, our relevant Local Authority bodies (e.g. 
Adult Services etc.), the Police, relevant health agencies, 
the Football Association and the Premier League, and 
Charity Commission where appropriate.

SEARCHING CHILDREN AND YOUNG PEOPLE

To ensure the safety and security for all club activities all 
children and young people may be subject to our search 
processes. Children and young people must always be 
asked to self-search as the preferred method to try to 
avoid any unnecessary contact being made with them. 
However, should the club suspect that the child or young 
person may be concealing a prohibited item, consent will 
be sought from their parent or carer before a suitably 
trained steward or member of the Security team of the 
same sex conducts a search of the child while being 
observed by a supervisor. No search of a child or young 
person must ever be carried out in a one-to-one situation. 

LOST OR MISSING person

During club activities every effort is made to ensure 
children and young people remain with their parents, 
carers or the activity leaders. or where an adult may be 
vulnerable. Should a child, young person or vulnerable 
adult become lost or go missing during a club activity 
every effort will be made to locate the person as quickly 
as possible. Should the person not be located within a 
reasonable time frame, contact will be made immediately 
with their parents, carers or next of kin. If an individual 
cannot be reunited the police will be contacted to file a 
missing person’s report. In the event of any such report 
being made the issue must also be reported to the 
Safeguarding team at the earliest possible opportunity. 
More information can be found in the club's Missing Person 
Policy. 

CHILDREN AND YOUNG PEOPLE WHO ARE NOT 
PICKED UP ON TIME

All parents and carers are always instructed to collect their 
child or young person on time in line with the instructions 
given by the club. Ideally, they should always aim to 
arrive at least 15 minutes before the scheduled time at 
which any activity ends. Should any child or young person 
not be collected on time, a minimum of two appropriate 
adults will wait at the venue until the parent or carer 
arrives. Staff must never wait alone with any child or 
young person. Should the child or young person not be 
picked within a reasonable time (as a guide this is within 
30 minutes of the scheduled finishing time of an activity), 
then any member of staff waiting with them must contact 
the Safeguarding Lead for their department or the club’s 
Safeguarding Team. Should more than an hour pass, 
without appropriate contact with the appropriate parent or 
carer, then the club may contact the police and/or 
Children’s services to take care of the child or young 
person until their parent or carer is contacted.

SAINTS SAFEGUARDING

10
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HOST FAMILIES

Prior to the placement of any child or young person with a 
host family a signed agreement must be in place between 
the club and that host family. The family must also have 
completed the club’s on-boarding process which includes 
the completion of a DBS check which must include a 
Children’s Barred List check. This check will be carried out 
on any person residing at the relevant house who is over 
16 years of age. Appropriate references are also sought.

The club will undertake a number of  visits to the property 
and complete a full health and safety assessment , 
safeguarding and Player Care assessment prior to any 
placement being offered. Accommodation providers will 
receive a copy of the club’s guidance document for host 
families. Host families are required to attend the FA’s 
Safeguarding Children Workshop. The Substitute 
Accommodation Policy should be referred to and followed 
where any concerns are identified. 

If any player or young professional under the age of 
18 years old joins the club on trial, work experience or 
on loan, consideration will be given to the player’s 
ongoing education, travel and accommodation needs. 

If the club is not located within a reasonable travelling 
distance from the player’s current address the club will 
insist that, players are placed in host family 
accommodation and that they do not stay in a hotel. This 
process also applies to players who may be on loan, trial 
or work experience to another club. We will designate a 
member of staff to check the welfare of any player who is 
placed with another club on a regular basis.

The club have adopted a policy whereby members of staff 
and immediate family members, consultants or 
individuals involved in the delivery of key club activity will 
not be permitted to act as a host family. In line with legal 
definitions, 'immediate family' is defined as one's spouse, 
children, parents, grandparents, siblings, adopted 
children, step-parents/step-children and cohabiting 
partners as well as one's in-laws. 

This decision has been made in order to maintain 
professional boundaries, remove any potential 
opportunities for abuse of power and trust, as well as 
trying to promote open and transparent relationships 
between players and their host family independent of 
club operations.  

10

ADMINISTERING MEDICATION

When administering any first aid, staff should ensure that 
another adult is aware of the action being taken, wherever 
possible. Staff should understand the extent and 
limitations of their role in carrying out basic care and 
hygiene tasks for minor abrasions and should recognise 
when an injury requires more experienced intervention. 

The club accepts that there will be occasions when medical 
treatment is necessary during community football 
sessions, training and matches and due to staffing 
numbers, the club may not be able to guarantee that two 
members of staff are present during treatment sessions. 
All members of medical staff at the club have been the 
subject of a safer recruitment process and 

DBS check that has been carried out to the appropriate 
level. All staff are also required to complete the FA’s 
Safeguarding Children’s Workshop. Parents must always 
be informed 
when first aid has been administered to a child. All 
medical information must remain confidential and be 
stored securely so that it can only be accessed by those 
with a legitimate need to see it.

For new players joining the club we will obtain a full 
medical history and have all appropriate medical 
paperwork completed. For anyone under the age of 18, 
medical paperwork will be signed by a child’s parents, 
carers or appropriate adult.

SEE PAGE 36 FOR KEY CONTACT AND SUPPORT LINKS RELATING TO THESE TOPICS.

26



/  SOUTHAMPTON FOOTBALL CLUB

27

11

Raising a  
Safeguarding Concern

SAINTS SAFEGUARDING

No one should ever assume that someone else will help a child, young person or Adult at Risk. 
It is not the responsibility of anyone at the Club to decide whether or not abuse has  
taken place.

However, everyone does have a responsibility to act on any concerns that are reported or witnessed. We ask everyone to 
remember that safeguarding is everyone’s responsibility. All Staff will be fully supported and protected if they make any 
report in good faith about a concern. If you have a concern you should follow the following procedure;

There are concerns about the safety and wellbeing 
of a child, young person or Adult at Risk

YES NO

Is there an immediate risk of harm?

Speak to our Club’s Safeguarding Team direct or log 
a concern on CPOMS 

(within 24 hours of concern being first observed )

The Club’s Safeguarding Team or departmental 
designated LEAD will review the CPOMS report and 

fully investigate the concern

Appropriate advice and support will be given 
(this may include reporting to external agencies)

CPOMS concerns should be closed down in 
a timely manner  

(following a full investigation and assurance that any safeguarding 
concerns have been resolved)

The Safeguarding Team will conduct an overall 
learning review of the concern and implement any 

lessons learnt or recommendations

Call emergency services (999) 
Preserve any evidence

(if there is any and there is any possibility of a crime 
being committed)

Taking no action is 
never an option if 
you have legitimate 
safeguarding concern

!
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DEALING WITH A DIRECT DISCLOSURE 

If a child, young person or Adult at Risk informs you 
directly that they are concerned about someone’s 
behaviour towards them the following steps should be 
taken:

• If emergency medical treatment is needed,
telephone for an ambulance

• Take them to a safe and quiet place
• React calmly so as not to frighten them or cause any

further distress
• Tell them that they are not to blame and that they

were right to tell you
• Take what they say seriously and do not be

judgmental
• Avoid leading any discussion and keep any questions

to a minimum. Ask only what is necessary to ensure
a clear understanding of what has been said to you

• Reassure the person that they were right to tell you
but do not make promises of confidentiality or an
outcome

• No contact should be made with the alleged abuser,
particularly if it alleged to be a parent or carer of the
victim

• Do not commence an investigation into the incident
– it is your responsibility to pass the concern on, not
investigate

• Refer the concern to a departmental Lead, Chief
Legal & Risk Officer or the club’s Safeguarding Team
immediately

• Make a record using the CPOMS reporting system
within 24hrs of the incident

PRESERVING EVIDENCE

Following any disclosure, your first concern should be 
the safety, protection and welfare of the child, young 
person or Adult at Risk. Alongside this, efforts to 
preserve evidence may be vital. In all cases the 
preservation of evidence is crucial as this can help any 
police investigation that may be required. What you do 
or do not do in the time whilst you are waiting for the 
police to arrive to provide assistance could make a 
significant difference: 

In situations of possible physical or sexual assault:

• In physical abuse cases, where a child, young person
or Adult at Risk wishes to show you an injury, only
observe what they consent to show you and only
ever observe what is appropriate

• Do not touch what you do not have to. Wherever
possible leave things as they are. Do not clean up,
do not wash anything or in any way remove fibres,
blood etc. If you do have to handle anything at the
scene keep this to a minimum

• Do not touch any weapons unless they are handed
directly to you. If this happens, keep handling to a
minimum

• Place the items into a clean dry place to hand to the
police

• Preserve anything that was used to comfort the
victim, for example a blanket etc as this could have
fibres or other evidence transferred to it

• Secure the room. Do not allow anyone to enter
unless strictly necessary to support you or the victim
until the Police arrive

Prior to the arrival of the Police and medical 
examination:
• Ensure that no one has physical contact with the

abused Adult at Risk or any alleged perpetrator as
cross contamination could destroy evidence

• Encourage the victim not to shower
• Encourage the victim not to change their clothing
• Even when the victim says they do not want police

involvement, preserve items anyway as they may
change their mind later or you may be legally obliged
to inform the Police

• Encourage the victim not to eat or drink if there is a
possibility that evidence may be obtained from the
mouth

11
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All members of our staff and anyone else that we work with will be made 
aware of this policy through an induction before they commence work 
with us. Where appropriate their work with children, young people and 
Adults at Risk will be supported by a comprehensive, targeted, on-going 
safeguarding training programme.
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REVIEW

SAINTS SAFEGUARDING

Southampton FC Code of Conduct Progression of Young Players to Senior Squads Procedure

Information Security & Confidentiality Policy Document Retention Policy

Bullying & Harassment Policy Safe Driver & Transport Policy

Privacy & Data Protection Policy Whistleblowing Policy

Equal Opportunities Policy Health & Safety Policy

Grievance Policy Disciplinary Policy

Human Rights and Anti-slavery Policy Care Act 2014

HM Government Information Sharing Guidance for  
Practitioners 2015

Modern Slavery Act 2015

Safeguarding Vulnerable Groups Act 2006 Sexual Offences Act 2003

Human Rights Act 2003 Protection of Freedoms Act 2012

Premier League Safeguarding Standards Premier League Guidance for Safer Working Practice

Forced Marriage Act 2008 FA RESPECT Codes of Conduct

General Data Protection Regulations (GDPR) Domestic Violence, Crime and Victims Act 2004

Working Together to Safeguard Children 2018 Keeping Children Safe in Education

Safeguarding Children & Young People Working Procedures Social Media Policy

Searching Adults at Risk Procedure Stadium Ejecting (Adults at Risk) Procedures

Recruitment Policy and Safer Recruitment Policy Staff Allegations Policy

Counter-Terrorism & Security Act 2015 Police Act 1997

Rehabilitition of Offenders Act 1974 Mental Capacity Act 2005

Equality Act 2010 Female Genital Mutilation Act 2003

Protection from Harassment Act 1997 Mental Capacity Act 2005

The club shall review this policy and associated procedures before the start of each season (1 July each year) or 
whenever there is a change in legislation, guidance, governing body rules or significant safeguarding case. The 
Safeguarding team shall be responsible for the review and update of this policy.

KEY POLICIES AND LEGLISLATION 

These lists are not exhaustive and are subject to change.
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Appendix A – Definitions

For the purposes of this policy;

Activity means any activity or series of activities, organised or arranged by or in the name of the club that may be attended by 
children, young people or Adults at Risk. 

Adult at Risk means anyone who is aged 18 years old or over and:
a has specific needs for care and support (whether or not the local authority is meeting any of those needs);
b is experiencing, or is at risk of, abuse or neglect; and
c as a result of their needs, might be unable to properly protect themselves against abuse or neglect or the risk of it.

Child or young person means anyone under the age of 18 years old (from Children Act 1989).

Safeguarding Children and young people means:
a Protecting Children and young people from maltreatment;
b Preventing impairment of Children or young peoples’ health or development;
c Ensuring that Children and young people are growing up in circumstances consistent with the provision of safe and effective 

care; and
d Taking action to enable all Children and young people to have the best life chances. 
(from Working Together to Safeguard Children 2018)

Child Protection Online Monitoring and Safeguarding system (CPOMS) means the club’s adopted online system for reporting 
safeguarding concerns.

Club means Southampton Football Club and all parent, subsidiary and affiliated companies of St Mary’s Football Group. This 
includes the activities of Saints Foundation as well as all regional development centres that are run by Southampton Football Club.

Regulated Activity means: 
a duties including, but not limited to, teaching, training, instructing, caring for, supervising or providing guidance or advice on 

wellbeing to Adults at Risk or driving a vehicle on behalf of the club for Adults at Risk; 
b that happen frequently (i.e. once a week or more often) or intensively (e.g. on 4 or more days in any 30 day period, or involve 

any overnight stays); and 
c the individual carrying out any of the duties described in paragraphs (a) and (b) above does so unsupervised.  

Safeguarding adults at risk means:
a protecting the rights of Adults at Risk to live in safety and to be free from abuse and neglect; and
b people and organisations working together to prevent the risk of abuse or neglect, and to stop these from happening.

Staff means any person employed or engaged by the club whether in a paid, agency, voluntary, consultancy or third party capacity. 

Activity 

Adult at Risk 

Child or young 
person

Safeguarding 
Children and 
young people

Child Protection 
Online Monitoring 
and Safeguarding 
system (CPOMS) 

Regulated 
Activity

Safeguarding 
adults at risk

STAFF

CLUB

SEE PAGE 36 FOR KEY CONTACT AND SUPPORT LINKS RELATING TO THESE TOPICS.



SAFEGUARDING POLICY /  

32

SAINTS SAFEGUARDING

Appendix B – Mental Capacity Guidance 

It is not for our staff to make a decision about whether an Adult at Risk lacks mental capacity to provide consent to make a referral 
of any concern that arises. However, they should be aware of the key issues that are outlined below: 

What is mental 
capacity?

ASSESSING 
ABILITY TO MAKE A 
DECISION 

Assessing 
capacity to make 
more complex or 
serious decisions

Assessing Capacity

Stage 1

Stage 2

The ability to make a properly informed decision at a particular time. The starting assumption must always be that any Adult at 
Risk will have the capacity to make any decision that relates to them decision, unless it can be established that an adult at risk 
lacks capacity. The term “lacks capacity” will apply to any Adult at Risk who lacks the capacity to make a particular decision or take a 
particular action for themselves at the time when that decision or action needs to be taken. This reflects the fact that:

• some people may be unable to make some decisions for themselves but will have capacity to make other decisions. For 
example, the Adult at Risk may be able to make small decisions about everyday matters such as what to wear or what to eat 
but lack capacity to make more complex decisions about financial matters; and 

• an Adult at Risk who lacks capacity to properly make a decision at a certain time may be able to make that decision at a later 
date (e.g. this may be due to illness, an accident. Abuse suffered or being put in a stressful situation).

The following should be taken into account for this second part of the assessment: 

• Does the Adult at Risk have a general understanding of what decision they needs to make and why they need to make it?
• Does the Adult at Risk have a general understanding of the likely consequences of making, or not making, this decision?
• Is the Adult at Risk able to understand, retain, use and weigh up the information relevant to a decision?
• Can the Adult at Risk communicate their decision properly (e.g. by talking, using sign language, writing etc.)? 

Wherever it is possible, a Doctor or Social Care professional will have assessed an Adult at Risk’s capacity to make certain decisions 
that relates to something particularly serious. Where background information is provided to us from a partner agency or the Adult 
at Risk themselves, the information should be stored confidentially. An Adult at Risk may also have an advocate appointed to assist 
them in making decisions. This is something that should have been notified to us so that we know who to contact in the event that 
being required. 

An Adult at Risk’s capacity must be assessed specifically in terms of his/her capacity to make a particular decision at the time it 
needs to be made. Anyone assessing another’s capacity to make a decision for the adult at risk should use the following two-stage 
test of capacity:

Does the Adult at Risk have any impairment that could affect the way that their mind or brain works? It does not matter whether 
this is temporary or permanent.

If the Adult at Risk does or is likely to have any impairment set out in stage 1, then it is necessary to assess whether that 
impairment means that they are unable to make a particular decision at the time it needs to be made.

The general rules 
for you to follow 
in assessing 
capacity: 

1. Always start from the point where you assume that a person has capacity to make a decision until it is possible to clearly 
established that they lack that capacity

2. Never treat an Adult at Risk as unable to make a decision that impacts them unless all practical steps to help them to do so 
have been taken without success

3. Do not confuse an apparently unwise decision or a decision that you personally do not agree with as a lack of capacity to make 
a decision.

4. Once the appropriate assessment has been made, any act done, or decision made behalf of an Adult at Risk who lacks capacity 
must always be in their best interests

Before any act is done, or the decision is made on behalf of an Ault at Risk who has been assessed to lack capacity, you must always 
consider whether there is an alternative available that may be less restrictive of the Adult at Risk’s rights and freedom of action.
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Appendix C – roles AND responsibilities

The Club has a comprehensive safeguarding structure which has been designed to ensure the 
safety and welfare of all children, young people and Adults at Risk who engage with  
the Club.

Responsible for ensuring that safeguarding is a key priority at the club.

Acts as the club’s Senior Safeguarding Lead and is the designated Board of Directors member with overall responsibility for 
Safeguarding. The Chief Legal & Risk Officer is responsible for providing club-wide strategic leadership to assist the club in 
developing and delivering its safeguarding strategy, vision, priorities, resourcing, policies, promoting the welfare of vulnerable 
groups, communicating at Board and Senior Management Team level. The Director also Chairs the club’s Safeguarding Board. 

Responsible for the strategic and operational direction of safeguarding throughout the club and is the lead point of contact should a 
safeguarding concern arise. They also act as the club’s Lead Disclosure Officer.

Responsible for all operational aspects and embedding safeguarding in all of the football, match/event day and community 
departments as well as being a principal point of contact in all those areas.

Responsible for embedding safeguarding within their own departments as well as being the point of contact should a concern 
arise within their own departments. All Safeguarding Leads attend the club’s Safeguarding working Group to share best practice 
approaches and address any issues or problems that may arise, as well as leading on identifying training needs for their areas of 
responsibility.

Responsible for supporting the departmental Safeguarding Leads in disseminating key messages, safeguarding concerns and 
raising awareness of safeguarding.

Responsible for familiarising themselves with the club’s safeguarding policies and relevant Code of Conducts to their role. They 
must at all times work in a way that ensures the safety and welfare of all children, young people and Adults at Risk, promotes best 
practice and creates a safe and inclusive environment to prevent harm occurring through awareness of what constitutes abuse, 
neglect and poor working practice.

Chief Executive 
Officer & 
Managing Director

Chief Legal & 
Risk Officer

head of 
safeguarding 
& Governance 

Safeguarding 
Coordinator

Departmental 
Safeguarding 
Leads

Departmental 
Safeguarding 
CHAMPIONS

Our staff, 
volunteers, 
consultants,third 
party providers 
and contractors
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Safeguarding Governance 

SAFEGUARDING BOARD

Safeguarding Team  
Kim Mundy - Head of Safeguarding & Governance 

Laura Sherman Safeguarding Coordinator

Safeguarding Advocates - ALL STAFF 
Safeguarding is everyone’s business

SAINTS 
FOUNDATION 

SAFEGUARDING 
& Welfare 

coordinator 
Tim Sutton

+ + + +

+

+

+

+

SAINTS 
FOUNDATION 

SAFEGUARDING 
CHAMPIONs

Ian Butcher 
Mike Dixon
Paul Hedges 
Rob Pearce
Jamie Skinner

 Academy 
safeguarding 

Lead 

Ian Herding

ACADEMY 
SAFEGUARDING 

CHAMPIONs

RTC 
Safeguarding 

Lead 

Geoffery Gulzar 

RTC 
SAFEGUARDING 

CHAMPIONs

WOMEN's 
SAFEGUARDING 

LEAD 

Martina Heath

WOMEN & 
GIRLS 

SAFEGUARDING 
CHAMPIONs

Ben Godbold

Lauren Phillips

Abena 
Ntiri-Afuffo

Michelle Yeowell

MATCHDAY 
safeguarding 

LEAD 

Beth Hyland

MATCHDAY 
safeguarding 

CHAMPIONs

Naomi Gibbon

Aaron 
Heskins

Tressa Byrne
Caroline Carlin
Lewis Corlett
Mark Forbes
Cath Orchard
Dan Rice
Joe Say
Emma Walker
Kirsty Whitton
Becky Yeates
Tom Grevatt
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Safeguarding BOARD STRUCTURE

We have in place a Safeguarding Board which is accountable for the strategic direction of 
safeguarding at Southampton Football Club. The Board is made up of internal representatives 
alongside key external stakeholders to ensure high standards are met in accordance with 
relevant legislation, that there is open and transparent dialogue and challenge and to ensure 
we work together to develop consistent  collaborative approaches to safeguarding.  
Board membership consists of the following representatives;

Toby Steele

Managing Director 
Southampton Football 

Club

Jim Dyson

Safeguarding Support 
Manager 

Premier League

Det Supt amanda horsburgh

Head of Public Protection

Hampshire Constabulary 

Matt Hale

Academy Director

Southampton Football Club

Greg Baker

Head of Saints Foundation 
&  Community Partnerships

 Saints Foundation

Deborah Key

Partnerships Manager

Southampton Safeguarding 
Partnership

Kim Mundy

Head of Safeguarding & 
Governance 

Southampton Football Club

Toni Shaw 
Trustee with Safeguarding 

responsibilities 

Saints Foundation

Jemma Swann

LADO / CP Conference Chair 

Southampton City Council

Chair
Tim Greenwell

Chief Legal & Risk Officer and Senior Safeguarding Lead 
(Board Member with responsibility for Safeguarding and Mental and Emotional Wellbeing)
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Appendix D - Key Contacts

INTERNAL

Tim Greenwell

Chief Legal & Risk Officer and 
Senior Safeguarding Lead  

(Board Member with 
responsibility for Safeguarding) 

and Mental & Emotional 
Wellbeing)

07917094575  
tgreenwell@saintsfc.co.uk

KiM Mundy

Head of Safeguarding & 
Governance

07471902940  
kmundy@saintsfc.co.uk

TIm Sutton

Safeguarding and Wellbeing 
Coordinator

07821682681
tsutton@saintsfoundation. 

co.uk

Laura Sherman 

Safeguarding Coordinator

07384256005 
lsherman@saintsfc.co.uk

EXTERNAL

Police 

Emergencies - 999
Non-emergencies – 101    

Premier League 
Safeguarding  
Team Head of Safeguarding

The Football Association 
(FA) Safeguarding Team

Jess Addicott 
0207 864 9000 (office)
safeguarding@premierleague.com

Safeguarding Team
0800 169 1863
safeguarding@thefa.com

Our staff, volunteers, consultants, third party providers and 
contractors ARE Responsible for familiarising themselves with the 
Club’s safeguarding policies and relevant Code of Conducts to 
their role.”

“
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Beth Hyland           

Security Officer and     

Matchday Safeguarding Lead

bhyland@saintsfc.co.uk

Martina Heath

General Manager and Women's 
Safeguarding Lead

07392084576
mheath@saintsfc.co.uk

Ian Herding

Performance Education & 
Life Care Officer and 
Staplewood Academy 
Safeguarding Lead

07880314533   
iherding@saintsfc.co.uk

Geoffery gulzar

Operations Officer Girl's & 
Women and RTC 

Safeguarding Lead

07392087933
ggulzar@saintsfc.co.uk

Continued...

Adult Services

Responsible for management and oversight of 
issues involving Adults at Risk

Southampton Adult Services 
02380 833003
02380 233344 (out of hours service)

Hampshire Adult Services
0300 555 1386 (office hours) 
0300 555 1373 (out of office hours)

Southampton Local Authority 
Designated Officer (LADO)

Responsible for management and oversight of 
all child protection allegations made against 
anyone working with Children or young people

Jemma Swann 
02380832693 (office)
Jemma.swann@southampton.gov.uk 

Department contact details: 
02380 832556 (office hours)
02380 233344 (out of hours service)
LADO@southampton.gov.uk

Multi-Agency Safeguarding Hub 
(MASH)

Seeks to enable sharing of information to 
allow early identification of risks to Children. 
Only use in a non-emergency situation. Please 
note that the team to contact will depend on 
the child’s home postcode. 

Southampton MASH Team  
023 8083 3336 (office hours) 
023 8023 3344 (out of hours service)

Hampshire MASH Team 
0300 555 1384
0300 555 1373 (out of hours service)
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EXTERNAL Kick it Out

Refuge

Domestic violence advice & 
support for women

0808 200 0247
www.refuge.org.uk

NSPCC

Help for Children and  
young people
0800 1111 

Help for adults concerned 
about a child
0808 800 5000

Stonewall

Action on Elder Abuse

CEOP

National Association 
for Children

Abused in Childhood 
(NAPAC)

Ann Craft Trust

Samaritans

Young Minds

www.youngstonewall.org.uk

0808 808 8141
www.elderabuse.org.uk

www.ceop-police.org.uk

0800 085 3330 www.napac.org.uk

0115 951 5400 
ann-craft-trust@nottingham.ac.uk

116 123
jo@samaritans.org

www.youngminds.org.uk

020 3967 8989
info@kickitout.org
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