
Learning &  
Development  
Prospectus 
2019

TURNING 
YOUR 
POTENTIAL 
INTO 
EXCELLENCE

Prospectus



IT’S REALLY 
INTERESTING TO SEE 
THAT THE LEARNING 
AND COACHING 
MODELS WE USE AS 
PLAYERS TO FULFIL 
OUR POTENTIAL CAN 
BE SO RELEVANT TO 
BUSINESSES AND 
THEIR PEOPLE TOO.

ANGUS GUNN 
SOUTHAMPTON FC 
GOALKEEPER

Saints 
learning
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WE ASSESS. WE INSPIRE. WE DEVELOP.

We use tried and tested methodologies to assess 
performance of both individuals and teams. We then create 
inspirational programmes tailored to your needs that will 
help you raise your performance and achieve your goals.

Our learning opportunities are personal and powerful 
– allowing you to customise courses and programmes 
across diverse areas from professional development and 
apprenticeships to accredited qualifications and e-learning.

SAINTS LEARNING IS 
SOUTHAMPTON FOOTBALL 
CLUB’S LEARNING & 
DEVELOPMENT BUSINESS. 

WE HELP ORGANISATIONS 
TURN THEIR POTENTIAL 
INTO EXCELLENCE 
BY APPLYING ELITE 
ATHLETE DEVELOPMENT 
PRINCIPLES TO HELP 
ASSESS, INSPIRE AND 
DEVELOP PEOPLE.
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Our 4A learning model is incorporated into every phase 
of learning and development, creating a mindset for 
sustained high performance. 

Using the same methods practiced by the Southampton 
FC sports performance team, we  optimise your learning 
and growth through an embodied cycle.

Success demands being able to define 
your goals and create a pathway to achieve 
them. It’s as true in the world of business 
as it is on the football pitch.

THE 4A ELITE 
DEVELOPMENT MODEL

Saints 
learning
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RAISE YOUR GAME AT 
AN ELITE VENUE

Environment has a big impact on behaviour. 
And that’s particularly true when we’re 
opening ourselves to new skills and new ideas. 
Our stadium and facilities provide a truly 
inspirational backdrop to learning, ensuring 
that your programme is not only memorable, 
but more effective too.

Alternatively, we are equally able 
to create inspirational learning 
programmes at your premises, or  
at an external venue – wherever  
works best for your needs.

Our highlights include:

–  An excellent team of keynote 
speakers

–  Dedicated, tailored hospitality

–  Specialist room hire options

–  Dressing room team talks

–  Guided tours of the Club
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QualificationLevels 1 - 3 Levels 2 Levels 1 - 3 Level 2 Qualification Qualification Qualification Qualification

Develop strategies to build grit and 
resilience, through positive framing 
and working as a community

Emotional
leadership

A behavioural assessment that provides an 
insight into how people behave at work for 
any job role or level

Utilise both the individual PPA and mapping those 
profiles into a team, to ensure they perform to their 
optimum ability and stay motivated and loyal

A behavioural assessment for existing 
leaders that provides a comprehensive 
report into the individual's potential

High Potential Trait Indicators (HPTI)

Build self-awareness and understand limiting behaviours 
through assessment and reporting that will create a path 
towards success

Culture blueprintingPersonal profile assessment (PPA) TEAM PPA

INSPIRE

DEVELOP

ASSESS

Develop strategies to 
introduce and embed 
a high-performance 
culture

Establish a strong 
growth mentality and 
lead by example

Embrace variety through the creation 
and management of more diverse 
teams and organisations

Build your inner strength, eliminate 
bad habits, and reach beyond your 
comfort zone

Talent vs effort
Culture
Code

Mindset,
mindshift

Thriving through 
diversity

Harness the power of 
positivity via six universal 
persuasion skills

Incorporate integrity, 
ethics and intelligence 
into the way you 
conduct business

Action and 
accountability

Learn how to overcome 
stress, negativity, 
anxiety and exhaustion

Mindfulness module:
Mindfulness

Learn how to build self-esteem, 
confidence and introduce positive 
thinking into the workplace

Mindfulness module:
Energy efficiency

Power of 
persuasion

APLH Conflict management Communication Team workFood allergens Health & safety Fire safetyManual handlingCMI qualifications Food safety

Levels 2 - 5

Professional development modules

Apprenticeships

Accredited qualifications

Accredited e-learning qualifications

4A mentoring, online support, 
and a day of ‘training-the-trainer’

Mentor training

Level 2 and 3Level 2 and 3

Retail 
Apprenticeships

Customer Service 
Apprenticeships

Level 2 and 3

Business 
Administration

Level 2 - 4

Hospitality 
/ Chef

Level 4 Level 5Level 3

Project 
management

Operational 
management

Team 
Leading

Level 4

Retail 
Management

Level 3

Community Sport 
& Health Officer

Level 2

Community 
Activator Coach

Improve emotional intelligence 
levels through communication, 
self-awareness and adaptability

Mindfulness module:
GRITT AND RESILIANCE

A strategy-driven 
approach to 
organisational 
transformation 

Game
changers

Forge a path to 
excellence based on 
achievable goals

Motivation
mapping

Working with 
industry heads to 
quantify suitable 
leadership styles

Profile
leadership

Saints 
learning

CREATE A PATHWAY 
FOR PROGRESS

From a tune up in a specific area, to complete overhaul – we have a selection of modules, courses, 
apprenticeships and qualifications to suit your development needs. Modules can be accessed 
individually as specialist masterclasses or combined to create your own bespoke programmes. 
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THE PROGRAMMES ARE BUILT FROM THE FOLLOWING MODULES:

profile leadership Motivation mapping

Emotional leadership Talent vs effort

game changers Thriving through diversity

Culture code Power of persuasion

mindset, mindshift Action and accountability

HIGH PERFORMANCE 
TEAMS 
1 OR 2 DAY COURSE

HIGH PERFORMANCE 
INDIVIDUALS 
1 OR 2 DAY COURSE

Our Saints Learning’s High-Performance 
Teams package emphasises the 
importance of combining principles and 
application in order to get the best out of 
your organisation.

Our Saints Learning High Performance 
Individuals package helps individuals at 
varying levels and job roles, to connect, 
focus, align and activate their potential. 
It is the first step towards self-mastery, 
packed with easy-to-follow activities, 
exercises and models, providing you with 
a  range of tools to boost your potential.

PACKAGING
PROFESSIONALISM

Personal and adaptable, we offer a 1 or 2 day off-
the-shelf package that introduces elite performance 
principles to optimise performance for both teams and 
individuals. Or build and create your own package out 
of any of the modules listed on the opposite page.

We help to:

– Identify goals

– Assess strengths and challenges

– Forge a path of progression

– Optimise goals

08
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PROFESSIONAL  
DEVELOPMENT

ASSESSMENTS:

MENTOR TRAINING

MINDFULNESS 
MODULES:

PROFESSIONAL 
DEVELOPMENT  
MODULES:

- Personal Profile Assessment (PPA)

- Team PPA 

- High Potential Trait Indicators (HPTI)

- Culture Blueprinting

- Heartmath 

- Energy Efficiency

- GRITT & Resilience

- Mindfulness 

- Game Changers

- Culture code

- Profile Leadership

- Talent vs Effort

- Action & Accountability

- Thriving through diversity

- Emotional Leadership

- Motivation mapping

- Mindset, Mindshift 

- Power of Persuasion 

4A mentoring, online support, 
and a day of ‘train-the-trainer

Learning & Development Prospectus 
2019
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CONTINUALLY  
ADVANCINGAPPRENTICESHIPS

Whether you’re a budding talent looking to get 
off on the right foot, or an experienced employee 
looking to up-skill, we have an Apprenticeship to 
suits your needs.

And we give you the very best value at every step, 
working to make the most of the apprenticeship 
levy and funding options for people at all levels of 
your organisation.

Our Apprenticeship programmes are designed to 
build capability, nurture potential and create high-
performance thinking cultures. Which is invaluable 
for workforce development, fostering emerging 
talent and facilitating new business entries. 

Our programmes bring together all of our 
innovations and offer a diverse set of training 
tactics that include; detailed assessments,  
game-changing insights, in-depth masterclasses  
ad extensive coaching. 

To us, successful delivery is shaped around the 
demands of your business. Because that’s how we 
deliver optimum performance.

Our unique apprenticeships have high 
performance at the heart, we work with our 
Sports Performance team to structure the 
delivery model in a way that embeds behavioural 
change and enables optimum working practices. 

We deliver high performance and quality in 
a way that supports your business, with any 
time starting points, support in recruitment 
or talent management with current workforce 
development. Learning that meets the 20% 
training required, allowing optimum performance 
to be developed within the workplace.

Saints  
learning
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PARTNERSHIP WORKING IS MASSIVELY 
IMPORTANT TO ME – IT IS SOMETHING 
THAT I WASN’T SURE I COULD REPLICATE 
FROM MY PREVIOUS ROLES. HOWEVER, FROM 
A CHANCE EMAIL, WE NOW HAVE A REALLY 
HEALTHY PARTNERSHIP WITH SAINTS 
LEARNING THAT I VALUE VERY HIGHLY. 
THE APPRENTICESHIP PROGRAMME HAS 
ENABLED OUR PEOPLE TO DEMONSTRATE 
THEIR HIGH PERFORMANCE POTENTIAL, 
OUR FIRST TEAM LEADING APPRENTICE 
ACHIEVED A DISTINCTION.

“

” PAUL LAZARUS 
SARACENS MANAGER

Learning & Development Prospectus 
2019

 Level 2  Level 3  Level 4

 Level 5

–  Customer Service 
Practitioner

–  Business Administration
– Retailer
–  Commis Chef
–  Community Activator 

Coach
–  Hospitality Team 

Member

– Team Leader/Supervisor
–  Customer Service 

Specialist
– Business Administration
–  Retail Team Leader
–  Chef De Partie
–  Community Sport and 

Health Officer
–  Hospitality Supervisor

– Project Manager
– Retail Manager
– Hospitality Manager

–  Operations / 
Department Manager
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E-LEARNING

GAIN  
CERTAINTY

Our range of accredited Chartered Management 
Institute (CMI) and e-learning qualifications provide 
certainty and belief in the abilities of those who 
achieve them. Our courses are designed to fit around 
participants’ busy schedules, with expert-led training 
to bridge the gap between career ambition and career 
progression. We have a range of options available:

E-Learning

– Food Safety – Levels 1-3
– Food Allergens – Level 2
– Manual Handling
– Health & Safety – Levels 1-3
– Fire Safety – Level 2
– APHL (excl. exam & application)
– General eLearning
– Conflict Management
– Communication
– Team work

Convenient. Engaging. Effective. Our online courses 
are designed to fit around your busy schedule, 
helping you achieve more when time is critical.

Saints  
learning



13

ANDY DAWLING 
SARACENS

ACCREDITED CMI
THE LEVEL 3 QUALIFICATION 
HAS PROVIDED ME WITH A GREAT 
OPPORTUNITY TO DEVELOP MY SKILLS 
AND BEHAVIOURS AS A MANAGER. 
THE MODULES I HAVE SELECTED ARE 
ALIGNED TO MY DAY TO DAY WORK 
AND THE SUPPORT AND RESOURCES 
I HAVE BEEN PROVIDED HAS GIVEN 
ME A FOCUS THAT HAS ENHANCED MY 
AWARENESS OF KEY PRINCIPLES AND 
METHODS THAT WILL HELP ME NOW 
AND IN THE FUTURE TO CONTINUE TO 
DEVELOP MY EFFECTIVENESS.

“

”

Chartered Management 
Institute

CMI qualifications in leadership, 
management & coaching

– Award – Levels 2-5
– Certificate – Levels 2-5
– Diploma – Levels 2-5

We provide training to reach the 
industry-recognised standards that 
enable ambitious, determined people to 
push on with their lives and careers.

These are our selected suites of formally 
recognised and accredited qualifications. 
Please enquire for learning options.

Learning & Development Prospectus 
2019
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FLEXIBLE. PERSONAL. 
TAILORED.

With our bespoke courses, programmes 
and consultancy, you can find a package to 
fit your specific goals. Each hybrid module 
combination drives our 4A elite learning model, 
and is delivered by a team dedicated to each 
individual’s personal improvement targets.

Bespoke courses

Fantastic flexibility. Supporting individuals and teams, 
whether you choose a half-day or 5-day course, Saints 
Learning can offer a package, time and location that 
suits your unique schedule and needs.

Bespoke programmes

Brilliant blending. A multi-faceted approach to long-
term learning creates a more complete strategy for 
high-performance business.

Working with organisations to build programmes that 
create meaningful learning that can optimise your 
Learning & Development budget or Levy funding.

Bespoke consultancy

Meticulous mentoring. Blessed with a vast team of 
highly qualified sports psychologists, facilitators, 
coaches and mentors, Saints’ finest are on hand to 
guide you through your training.

14
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EXTERNAL COMMERCIAL COURSE
EXAMPLE B, COHORT OF 8

online

1 
da

y
1 

da
y

MINDSET 
MINDSHIFT

EMOTIONAL  
LEADERSHIP

FOOD 
ALLERGENS

TALENT VS  
EFFORT

MINDSET, 
MINDSHIFT

CONFLICT 
MANAGEMENT

MENTOR 
TRAINING

GRITT & 
RESILIANCE

THRIVING THROUGH 
DIVERSITY

ENERGY 
 EFFICIENCY
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southamptonfc.com/saints-learning

02380 711995 

info@saintslearning.co.uk
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